AMENDED THE ODESSA TOWNSHIP BOARD REGULAR MEETING WAS HELD ON
11-04-2024

Meeting called to order at 7:00 P.M. by Supervisor Secor. Present: Rohrbacher, Williams,
Barrone and Caudill.

Visitors — Fire Chief Chad Perkins, Michael Rohrbacher and Melissa Mason.

Motion by Rohrbacher, support by Caudill to approve the agenda as submitted. Ayes all.
Motion carried.

Motion by Caudill, support by Barrone to approve the October 7, 2024 Regular Meeting
minutes as presented. Ayes all. Motion carried.

Public Comment — no comment.
Budget Review — the Board reviewed the 2024-2025 Budget.

Motion by Williams, support by Rohrbacher to approve to decrease the Drains at Large
line item by $1,000.00 and increase Election Payroll line item by $1,000.00. Ayes all.

Motion carried.

OCTOBER BILLS

Gary Secor $972.20 Canon - Copier Maintenance $30.91
Lisa Williams $1,413.09 Consumer Energy - Cem Gas/Electric $85.24
Sharon Rohrbacher $1,518.87 Consumer Energy - Twp Gas/Electric $244.43
Brad Barrone $115.44 Elan Financial - Supplies & Website $1,024.29
Patti Caudill $115.44 High Pointe Tree Service - Cem Trees $3,000.00
Abbigial Huisman - Custodian $0.00 Klein Assessing - Assessor Payment $3,225.84
Abbigial Huisman - Custodian $198.23 United Sign - Cemetery Drive Posts $2,763.00
Connie Jordan - Dep Treasurer $0.00 $10,373.71
Connie Jordan - Dep Treasurer $0.00
Connie Jordan - Cemetery $0.00
FICA and Fed W/H $1,307.58
State W/H $0.00
$5,640.85

November Bills
Carl's - Cleaning Supplies $9.96 lonia Co Treasurer - Drains at Large $5,388.03
Clark Technical - Email Support $165.00 Jeff & Lisa Elenbaas - Burials $3,025.00
Granger - Twp Trash Pickup $36.34 PE Office - Phones $172.72
HSV - Lime Mix $665.00 S&T Restoration - Maintenance $800.00
Hastings Ace - Light Bulbs $13.99 Spectrum Printers - Election Supplies $256.09
lonia Co Road - Brine $19,005.55 View Newspaper - Minutes $52.50

$19,895.84 $9,694.34
Fire Department October Bills
Consumer Energy $365.05 Odessa Twp - Payroll Reimbursement $10,723.99



Elan Financial - Phone
Elan Financial - Supplies
Life EMS - 4th Quarter Payment

November Bills

BC Fire - Training

Delta Twp - Books
Hastings Ace Hardware -
Supplies

Fire Department Payroll
October Payroll
Will Fyan

Kyle Root

Royal Shilton
Nekoda Hull
Craig Winslow
John Thomas
Eric Possehn
Brad Perkins
Erin Scarborough
Chad Perkins
Chad Perkins

$19.98
$241.68
$6,138.17
$6,764.88

$35.00
$76.50

$20.00
$131.50

$823.06
$182.86
$323.23
$363.41
$145.46
$290.73
$404.03
$591.55
$88.10
$1,455.34
$1,455.36
$6,123.13

Odessa Twp - Payroll Reimbursement
Wex Bank - Fuel

Penn Care - Bags, Thermometer
T-Mobile - Mobile Internet

Joseph Graham
Ethan Perkins
Wade Piercefield
Chris Tobin

Tyler Gregg

Wyatt Perkins
Blake Perkins
Travis Scarborough
Gary Jackson
Jacob DeBruyne
Cody Perkins
Union Bank FICA & Fed W/H
State W/H

$1,901.81
$175.56
$12,801.36

$1,957.91
$9.90

$1,967.81

$380.94
$132.15
$421.56
$0.00
$348.87
$421.55
$475.70
$719.89
$416.28
$697.76
$0.00
$2,075.42
$0.00
$6,090.12

Motion by Rohrbacher, support by Caudill that the township accepts items in the October
audit and approves payment for the November 4, 2024 bills as submitted. Ayes all.

Motion carried.

Treasurer's Report — the 101 accounts are running ahead of last year by $105,928.30
and General Fund Savings/Checking is $133,770.26 ahead of last year. See report for

further information.

Cemetery Property Manager Report — in the midst of fall clean up and all foundations are
done. Will get water turned off in the next week.

Fire Chief Report — total runs 39, village — 19, township — 17, mutual aid — 3, Medical -
23, Fire other — 14, motor vehicle accident — 2, Hazmat — 0 and total runs as of 10-31-

2024 is 319.

Beginning Roots for approximately 50 students.

Board/Committee Reports

a. Jordan Lake Improvement Board

b. Lakewood Wastewater Authority — minutes presented.

Offered Fire Safety classes to St. Edward’'s Pre-School, Library and



c. Library Board
d. Lakewood Recreational Authority.
Action Items

a. LRA Disseclution-Ceoneurrent-Resolution Fire Station Architect RFP — the Board
discussed the RFP for the new Fire Station. Secor will do a cover letter and
Williams will send out to provided list of companies.

Motion by Secor, support by Barrone approve the amended Fire Department
Station Request for Proposal. Ayes all. Motion carried.

b. Anti- Virus Quote — the Board discussed the quote and Secor suggested going
with the $696.00 quote for 1 year subscription, 4 Vipre EDR security licenses and
Anti-Virus installation and cleanup.

Motion by Rohrbacher, support by Barrone to approve budget amendments for
a one-sided entry of $174.00 for Supervisor, Clerk, Treasurer and Fire
Department Professional and Contractual line item. Ayes all. Motion carried.

c. Par Plan Grant — Rohrbacher stated that the township received $4,000.00 from
the Par Plan Grant towards a generator for the township building.

Motion by Rohrbacher, support by Secor to approve the $4,000.00 Par Plan
Grant for a township generator with $11,000.00 coming from carryover money.
Ayes all. Motion carried.

Information/Discussion Items

a. Fire Department Assessment — the Board discussed the needs assessment and
decided to send to companies if requested. Caudill mentioned that EMS is not
included in assessment and will work with Fire Chief on future needs for the fire
department. The Fire Chief would like to see the fire department have a full- time
ambulance service.

b. Fire Department Community Dinner Update (11-18-2024) — the Board reviewed
the invitation and decided to add RSVP and give Gina Johnsen a copy of the needs
assessment for meeting.

Supervisor Report - no comment.

Public Comment — no comment.

Board comments — no comment.



Without objectlorj:a(_nﬁng was adjourped at 7:48 P.M. ) )
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