THE ODESSA TOWNSHIP BOARD REGULAR MEETING WAS HELD ON 12-01-2025

Meeting was called to order at 7:00 P.M. by Supervisor Secor. Present: Rohrbacher,
Williams, Barrone and Baron.

Visitors — Fire Chief Chad Perkins, Patti Caudill, Myra Kauffman, Stephanie Buway, Andy
Campbell, Aricca Thelen, Mike Rohrbacher, Dennis Mansfield, Rachel Gross.

Motion by Secor, support by Barrone to approve the agenda as amended. Ayes all.
Motion carried.

Motion by Rohrbacher, support by Secor to approve the November 3, 2025 Regular
meeting minutes as submitted. Ayes all. Motion carried.

Public Comment — Andy Campbell, CPA with Bendzinski & Co., presented information on
the responsibilities of a financial advisory and on plans to place a fire station bond
proposal on the August 2026 ballot.

Rachael Gross — 7434 Juniper Lane, Portland, introduced herself and will be running for
the State Representative 78% district in 2026.

The Board reviewed the 2025-2026 Budget.

Motion by Williams, support by Rohrbacher to approve the budget amendment to
decrease the Drains at Large line item by $1,700.00 and increase the Attorney

Professional and Contractual line item by $1,700.00. Ayes all. Motion carried.

NOVEMBER BILLS

Gary Secor $977.05 Canon - Copier Maintenance $54.79
Consumer Energy - Cemetery
Lisa Williams $1,510.87 Gasl/Electric $74.90
Sharon Rohrbacher $1,604.00 Consumer Energy - Twp Gas/Electric $291.03
Elan Financial - Phone, Website,
Brad Barrone $120.05 Postage $1561.99
Allan Baron $114.52 Fahey Schultz - Legal Services $4,218.00
Abbigial Huisman - Custodian $116.30 Granger - Twp Trash Pickup $3.65
Abbigial Huisman - Custodian $0.00 Granger - Cemetery Trash Pickup $75.82
Connie Jordan - Dep Treasurer $0.00 Klein Assessing - Assessor Payment $3,325.84
Connie Jordan - Cemetery $0.00 PE Office Solutions - Phones $191.24
Connie Jordan - Dep Treasurer $0.00 Spectrum Printers - Election Supplies $101.89
Ethan Wadle - Custodian $35.24 USPS - Tax Bill Postage $1,617.64
FICA & Fed W/H for October $26.30 View Newspaper - Minutes $212.00
FICA and Fed W/H for September $1,318.92 $10,318.79
State W/H $0.00
$5,823.25

December Bills

Clorwell Electric - Generator Maint $300.00 Jeff & Lisa Elenbaas - Burials $200.00
Hastings Ace - Supplies $15.00 PE Solutions - Phones $188.36



lonia Co Treasurer - Drains at
Large

Fire Department November Bills
Consumer Energy

Elan Financial - Phone, Email,
Micro

MI Rescue - Cutter, Spreader,
Ram

Odessa Twp -Payroll
Reimbursement

December Bills

Axes & lrons - Nomex Hoods
Clorwell - Generator Maintenance
Jim Thole - Batteries

Penn Care - Medical Supplies

Fire Department Payroll
October Payroll
Will Fyan

Kyle Root

Royal Shilton
Nekoda Hull
Craig Winslow
John Thomas
Eric Possehn
Brad Perkins
Erin Scarborough
Marcie Root
Chad Perkins
Chad Perkins

$7,208.29
$7,623.29

$311.54
$135.47
$573.75

$12,308.52
$13,329.28

$595.00
$300.00
$732.40
$235.71
$1,863.11

$1,366.98
$439.59
$349.08
$718.89
$133.00
$89.85
$232.73
$903.52
$49.34
$784.97
$1,5610.43
$1,510.44

$8,088.82

S & T Restoration - Cem Maintenance

Odessa Twp - Payroll Reimbursement

Verizon - Mobile Internet

Wex Bank - Fuel

WL Construction - Blade
Village of LO - Rental
Hastings Ace - Batteries

Joseph Graham
Ethan Perkins
Wade Piercefield
Chris Tobin

Tyler Gregg

Wyatt Perkins
Blake Perkins
Travis Scarborough
Gary Jackson
Jacob DeBruyne
Union Bank FICA & Fed W/H

Union Bank FICA & Fed W/H
State W/H for July, August &
September

$800.00
$1,188.36

$1,973.57
$40.04
$197.89

$2,211.50

$422.00

$1.00
$124.95
$547.95

$62.80
$330.37
$149.76
$0.00
$389.40
$209.67
$359.45
$716.84
$444.02
$718.89
$1,965.38
$395.48

$0.00
$5,742.06

Motion by Secor, support by Williams that the township accepts items in the November

audit and approves payment for the December 1, 2025 bills as submitted.

Motion carried.

Ayes all.

Treasurer's Report — the 101 accounts are running ahead of last year by $62,446.02
General Fund Savings/Checking is $31,983.92 ahead of last year. See report for further

information.

Cemetery Property Manager Report — fall clean up, snow removal and the removal of the

middle shed.

Fire Chief Report — October total runs 30, village — 15, township — 14, mutual aid - 1,



Medical — 21, Fire other — 8, motor vehicle accident — 1, Hazmat — 0, RFT Call out - 0 and
total runs as of 11-31-2025 is 397.

Motion by Rohrbacher, support by Baron to accept the Resolution to apply for a Vehicle
Power Inverter Grant up to $6,000.00. Roll call vote: Secor — yes, Williams — yes,
Rohrbacher — yes, Barrone — yes and Baron — yes. Motion carried

Board/Committee Reports

a.

b.

C.

Jordan Lake Improvement Board meeting — minutes presented.
Lakewood Wastewater Authority - minutes presented.

Library Board — minutes presented

Action Items

a.

e.

f.

Pixelvine Upgrade Proposal — Website ADA Compliance — the discussed
proposal. Barrone will contact Pixelvine for further information and bring to
special meeting on December 11,

Employee Handbook Amendments — Motion by Rohrbacher, support by Secor to
adopt December 1, 2025 revised edition of the Odessa Township Personnel
Manual. Ayes all. Motion carried.

Municipal Advisor — Discussion/Retention — the Board will wait for paperwork
from Andy Campbell and discuss at next meeting.

Fire Department Ordinance Amendments — Motion by Rohrbacher, support by
Baron to adopt the Ordinance #32, which amends the Odessa Township Fire
Department Ordinance #28. Roll call vote: Secor — yes, Williams — yes,
Rohrbacher — yes, Barrone — yes and Baron — yes. Motion carried.

Fire Station — Williams Architect meeting 12-11-2025 at 1:00 P.M.

Sick Time — Williams presented the Odessa Township Sick Time Policy.

information/Discussion ltems

a.

Wind Turbine Ordinance — Rorbacher stated that the language for testing towers
can be put on hold at this time.

DDA Over Capture — Interim Village Manager, Greg Guetschow, reported to the
Village Council on November 13t that they were advised by the County Treasurer
about the errors made that led to the DDA’s capturing of funds greater that what
was appropriate under state statute. Village Clerk/Treasurer, Kathy Forman,



completed sufficient analysis od payments that the DDA received to confirm that
the County Treasurer’s calculations were correct. The spreadsheet circulated by
the County Treasurer showed a total over-capture of $86,352.09 for all units
combined. The Township, when received, will be divided among the Township,
Library, and Fire Department.

In addition to the over-capture created by not properly accounting for negative
capture amounts, there were two parcels included in the DDA capture that were
not part of the DDA and are, also, due to be refunded.

Supervisor Report — Secor walked the project along Cemetery Road with Consumers
Energy. There will be 4 poles 30 feet apart. Consumers will contact Township attorney
and go over questions that attorney had on contract.

Public Comment — Johnson Street, Lake Odessa, appreciated the financial advisor, what
time you choose for workshop/open houses is the most important for engagement from
the community.

Stephanie Buway from Cordelio Power, stated that the operational date for the project
has been pushed back from late 2028 to 2029, the transmission line from Clarksville to
Keene Township needs to upgraded. Boston and Orange Townships have since been
dropped from project. Looking to install 44 to 47 turbines in Sebewa, Sunfield, Woodland,
Campbell, Odessa and Berlin Townships.

Board comments — no comments.

Without objection the meeting was adjourned at 8:35 P.M.
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