THE ODESSA TOWNSHIP BOARD REGULAR MEETING WAS HELD ON 11-03-2025

Meeting was called to order at 7:00 P.M. by Supervisor Secor. Present: Rohrbacher,
Williams, Barrone and Baron.

Visitors — Fire Chief Chad Perkins, Carolyn Mayhew, Carrie Johnson, Patti Caudill, Beth
Barrone, Myra Kauffman, Stephanie Buway, Gregg Guetschow, Karen Banks, Sarah
McGarry, Jordan Teitsma and Lucas Ryan.

Motion by Rohrbacher, support by Williams to approve the agenda. Ayes all. Motion
carried.

Motion by Secor, support by Barrone to approve the October 6, 2025 Regular meeting
minutes as submitted. Ayes all. Motion carried.

Motion by Rohrbacher, support by Secor to approve the October 6, 2025 Closed Session
minutes as submitted. Ayes all. Motion carried.

Public Comment — Life EMS — Lucas Ryan (Operational Director) and Jordan Teitsma
(Deputy Director) gave an overview of ambulance operations and answered questions.

Carrie Johnson — 1429 4t Ave Lake Odessa, expressed concerns over the DNR
reimbursement.

Cindy Livingston — was not present.

Gregg Guetschow — expressed that he could talk when the Board discusses the DDA.
Patti Caudill — 1338 Johnson St Lake Odessa, stated new Fire Department information.
The Board reviewed the 2025-2026 Budget.

Rohrbacher mentioned paying the Trustees for the Fire Department Special meetings out
of the Fire Equipment Millage. The Board was not in favor of that.

OCTOBER BILLS

Gary Secor $977.06 Canon - Copier Maintenance $104.73

Consumer Energy - Cemetery

Lisa Williams $1,510.88 Gas/Electric $79.31

Sharon Rohrbacher $1,604.00 Consumer Energy - Twp Gas/Electric $230.17
Elan Financial - Phone, Website,

Brad Barrone $120.06 Postage $155.99

Allan Baron $114.53 Fahey Schultz - Legal Services $1,722.00

Abbigial Huisman - Custodian $87.21 Granger - Twp Trash Pickup $36.34

Abbigial Huisman - Custodian $0.00 Granger - Cemetery Trash Pickup $75.82
lonia Co Economic Alliance - Annual

Connie Jordan - Dep Treasurer $0.00 Pay $665.00

Connie Jordan - Cemetery $0.00 Klein Assessing - Assessor Payment $3,325.84



Connie Jordan - Dep Treasurer
Ethan Wadle - Custodian

FICA & Fed W/H for September
FICA and Fed W/H for September
State W/H

November Bills

Daisy Miller - Lot Refund

HSV Redi Mix - Foundation
Cement

Hastings Ace - Cleaning Supplies

Fire Department October Bills
Consumer Energy

Elan Financial - Phone

Life EMS - 4th Quarter Subsidy
Odessa Twp -Payroll
Reimbursement

November Bills
Hastings Ace

Fire Department Payroll
July Payroll

Will Fyan

Kyle Root

Royal Shilton
Nekoda Hull
Craig Winslow
John Thomas
Eric Possehn
Brad Perkins
Erin Scarborough
Chad Perkins
Chad Perkins

$0.00
$0.00
$15.16
$1,318.84
$0.00
$5,747.74

$300.00

$845.00
$43.53
$1,188.53

$321.13
$19.98
$6,316.18

$11,398.35
$18,055.64

$79.54

$1,138.24
$251.19
$299.21
$658.99
$99.73
$59.91
$332.46
$823.67
$49.34
$1,510.43
$1,5610.43
$6,733.60

Mulder Associates - Legal Description

Patten's - Stone Restoration

US Postal Service - PO Box Payment

lonia Co Road - Brine

S&T Restoration - Cem Maintenance

Odessa Twp = Payroll Reimbursement

T-Mobile - Mobile Internet
Verizon - Mobile Internet

Wex Bank - Fuel

MI State Firemen's - Membership

Joseph Graham
Ethan Perkins
Wade Piercefield
Chris Tobin

Tyler Gregg

Wyatt Perkins
Blake Perkins
Travis Scarborough
Gary Jackson
Jacob DeBruyne

Union Bank FICA & Fed W/H
State W/H for July, August &
September

$75.00
$615.00
$152.00
$7,237.20

$17,892.30

$800.00
$18,692.30

$1,973.58
$10.10
$40.04

$136.18
$2,159.90

$100.00

$157.00
$154.17

$59.91

$62.79
$637.99
$658.99
$505.20
$823.67
$222.01
$658.99

$2,245.54

$0.00
$6,186.26

Motion by Secor, support by Rohrbacher that the township accepts items in the October

audit and approves payment for the November 3, 2025 bills as submitted.

Motion carried.

Ayes all.

Treasurer's Report — the 101 accounts are running ahead of last year by $46,825.78.
General Fund Savings/Checking is $21,230.99 ahead of last year. See report for further

information.

Cemetery Property Manager Report — not present, Rohrbacher stated foundations are



done and water will be turned off soon.

Rohrbacher stated that High Point Tree Service gave a price of $1,000.00 to chip the pile
of branches. The Board agreed the fire department could burn pile.

Fire Chief Report — October total runs 43, village — 25, township — 16, mutual aid — 2,
Medical — 28, Fire other — 11, motor vehicle accident — 3, Hazmat — 0, RFT Call out - 2
and total runs as of 10-31-2025 is 366. For Fire Safety week — had the library kids at the
station, went to Beginning Roots for the kids and went to Saint Ed’s for the kids. Also,
Halloween night handed out 375 donuts, served 5 gallons of cider and handed out 40
pounds of candy.

Board/Committee Reports

a. Jordan Lake Improvement Board — meeting November 6, 2025.
b. Lakewood Wastewater Authority - received Financial Statement.
c. Library Board - received minutes.

Action Items

a. DDA Proposal — Interim Village Manager Gregg Geutschow presented DDA
information. Village President Karen Banks presented additional information.
Rohrbacher mentioned the DDA over captured for 20 years and the capture of
two parcels that should not have been included in the DDA. Geutschow stated
that the Village has figured the wrongly capture of the two parcels and will
disburse funds to those that have been affected.

Motion by Secor, support by Barrone to accept the Lake Odessa Downtown
Development Authority to collect solely to the operating millage levied by the
Township, exempting the two fire millages and any future special purpose
millages. Ayes — 2, Nays — 3. Motion failed.

b. Robert Cusack Resignation/Recognition — the Board recognized Robert Cusack
for his service on the Jordan Lake Improvement Board.

c. Jordan Lake Board Appointment - Motion by Secor, support by Rohrbacher to
appoint Allan Baron to the Jordan Lake Improvement Board for one year. Ayes
all. Motion carried.

d. Sick Time Determination — the Board discuss the sick time information. Decided
to keep working on it and will have more information at next meeting.

e. Fire Station — Bond Counsel Service — Motion by Rohrbacher, support by Secor
to move forward with Miller Canfield, Steven D. Mann, as Bond Counsel for the



fire station project and authorize the Clerk and/or Treasurer to sign an
engagement letter. Ayes all. Motion carried.

f. Fire Station — Financial Adviser/Meet and Greet Date — the Board agreed to have
Andy Campbell from Bendzinski & Co to come to our December meeting for a
meet and greet.

g. Fire Department Ordinance Change — Secor will make changes to the Fire
Department Ordinance.

h. Wolverine Electric Service Franchise Ordinance #31 — the Board discussed the
ordinance and decided it needed a few changes.

Motion by Secor, support by Barrone to accept the revised Revocable Electric
Service Franchise Ordinance #31. Roll call vote: Secor — yes, Rohrbacher - yes,
Williams — yes, Barrone — yes and Baron — yes. Motion carried.

i. Legal Advice — Closed Session — Wind Turbines — the Board decided not to go
into closed session. Secor stated that no changes need to happen with the Wind
Ordinance.

Information/Discussion ltems

Supervisor Report — stated that Consumer Energy has decided to begin again with the
power lines along Cemetery Road.

Public Comment — Stephanie Buway from Cordelio Power, stated that they will be having
another community open house November 18 from 5 to 7 at the Hughe House.

Board comments — Rohrbacher talked with Representative Gina Johnsen. She said she
would ask again for Fire Station funds. Encouraged the Board to keep moving forward.

Without objection the meeting was adjourned at 8:34 P.M.
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